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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

May 2, 2022 
 

CALL TO ORDER 
Matt Gworek called the in-person/virtual meeting to order at 6:00 pm on May 2, 
2022. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  
 
 
 

Matt Gworek, Chairperson 
Laurie Loeb, Member 
Niki Delson, Member 
Michael Gorman, Member 

Town Staff Present: 
 
 
Guests: 

Kevin Schorzman, Staff Liaison 
Kae McDonald, Boards and Commissions Clerk 
 
Dan Bullock, Carbondale Tree Board 
Eric Dasko, Roaring Fork Cycling 
Bill Anschuetz (Virtual Attendee) 
 

CONSENT AGENDA 
Motion Passed:  Laurie moved to approve the Bike, Pedestrian, and Trail 
Commission meeting minutes from April 4, 2022.  Michael seconded the motion, 
and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
Dan Bullock, representing the Town of Carbondale Tree Board, stated that the 
Tree Board is in the process of updating the Tree Ordinance and is requesting a 
courtesy review from the Bike, Pedestrian and Trails Commission.  He explained 
that the Tree Ordinance was originally written in 1994 to establish the Tree Board 
to advise the Board of Trustees about trees within the public right-of-way.  He 
noted that the ordinance was previously revised in 2002 and that the current 
revisions were meant to modify the ordinance language for relevancy including 
eliminating the need for eight hard copies of all plans and more clearly defining the 
penalties section.  Dan pointed out that enforcement is determined by the Public 
Works Director and the Code Enforcement Officer. 
 
Matt asked if the Tree Ordinance requires property owners to maintain trees within 
the public right-of-way. 
 
Dan answered in the affirmative and added that trees along all trails also need to 
be maintained except for the Rio Grande Trail, which is owned and maintained by 
the Roaring Fork Transit Authority. 
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Niki asked who decides whether a large tree right next to a sidewalk is a nuisance 
tree. 
 
Dan replied that that decision is made by the Public Works Director in consultation 
with the Town arborist.  He noted that tree removal can be costly, with many trees 
costing approximately $8,000.00 to remove.  He added that the Tree Board and the 
Bike, Pedestrian and Trails Commission may have common goals along Main 
Street specifically when considering trees along Main Street are planted in the 
center of the sidewalk which isn’t very pedestrian friendly. 
 
BIKE EDUCATION DISCUSSION: ERIC DASKO (ROARING FORK CYCLING) 
Matt opened the discussion by explaining to Eric that the Bike, Pedestrian and 
Trails Commission is exploring ways to reach out to the community to develop bike 
education opportunities.  He asked Eric to introduce his organization. 
 
Eric replied that his organization is Roaring Fork Cycling which is a local nonprofit 
with the mission of providing mountain bike-oriented skills-based cycling programs, 
clinics, and camps.  He noted that their goal is to create a safe experience, but 
outside of trail etiquette they don’t address many safety topics because they do 
very little, if any, street riding.  He did note, however, that they do have cycling 
coaches that may be interested in developing some safety education. 
 
Matt asked what age group they serve. 
 
Eric replied that while they do have some bike programs for Pre-Kindergarten-aged 
children, they primarily work with kids in grades one through twelve.  He noted that 
they also sponsor quite a few women’s clinics. 
 
Laurie commented that one must ride on the road to get to mountain bike trails and 
thought education for road safety might be appropriate. 
 
Eric responded that they actively avoid having kids ride on the street by using vans 
and trailers because the liability and insurance costs are too great. 
 
Laurie countered that as kids become more independent, it is important that they 
are aware of bike safety. 
 
Eric responded that they do discuss trail etiquette, which can translate to riding on 
streets and community trails.  He indicated a willingness to develop programming 
and collaborate on free education clinics. 
 
Matt asked if Eric thought people would be interested in attending a bike safety 
clinic. 
 
Eric replied that if the programming was developed and presented correctly, 
especially if it is exciting and engaging.  He thought it might be possible to imbed 
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some safety education in their current programming.  He also noted that many local 
youths are mountain biking primarily and don’t do much road riding. 
 
Matt commented that that the Commission recognizes that the safest place for 
bicyclists is in the street, while also recognizing that younger children are safest on 
the sidewalk.  He wasn’t sure at what age kids should transition from the sidewalk 
to the street and how to encourage that safely.  He added that the Commission is 
working to improve street infrastructure to enhance bike safety. 
 
Eric replied that once bicyclists exceed walking speed, they should be using the 
street.  He added that he thought the use of bells often make pedestrians react 
unpredictably. 
 
Niki pointed out that while kids may be more focused on mountain biking, they 
should also be encouraged to use their bike as a means of transportation. 
 
Eric responded that education may be needed to also teach the parent that it’s 
okay for their child to ride on the road.  He suggested developing events that might 
help encourage both the parent and child. 
 
Matt asked what the next steps might be and asked if Eric could approach the 
Roaring Fork Cycling Board of Directors to see if they are interested in kicking off 
some programming.  He offered the Commission’s help where needed. 
 
Eric agreed to check with the Board and the coaches to see if there was interest 
and if so, he would develop some ideas to present at an upcoming Bike, 
Pedestrian and Trails Commission meeting. 
 
Matt commented that adults need to receive the same messaging. 
 
Laurie asked if Roaring Fork Cycling emphasized the importance of transferring 
what they learn on the mountain bike trails to the Rio Grande Trail. 
 
Eric replied that in the event they do ride on a community trail, they discuss 
etiquette.  He noted that they emphasize etiquette for approaching hikers and 
horses, but he wasn’t sure how well that translated to community trails. 
 
Niki asked if it was possible for Bike, Pedestrian and Trails Commission members 
to attend a Roaring Fork Cycling Board of Directors meeting and share their ideas. 
 
Eric thought that would be a great idea. 
 
Matt noted that the Bike, Pedestrian and Trails Commission has also been in touch 
with We Cycle and thought there might be a connection there, as well. 
 
Laurie asked if Eric was aware of other organizations presenting bike safety 
education. 
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Eric wasn’t sure and reiterated the fact that their organization avoids using the 
roads because the liability insurance is prohibitively expensive. 
 
Laurie asked if Eric was aware of bike safety education efforts in the local schools. 
 
Eric wasn’t sure and noted that their middle school programming is specifically 
mountain bike oriented. 
 
Niki commented that the Carbondale Police Department does some bike safety 
education through their resource officers.  She noted that the police chief has 
expressed the desire for consistent messaging. 
 
SIDEWALK MAINTENANCE ISSUES 
Matt noted that members of the Bike, Pedestrian and Trails Commission reviewed 
the sidewalk surveys completed by members of the Carbondale Age Friendly 
Community Initiative and compiled the list of highest priority items included in the 
meeting packet.  He conceded that while the compiled list isn’t exhaustive, he 
believed it addresses all the locations with significant problems. 
 
Kevin commented that most items included on CAFCI’s list are slated for repairs 
this summer except for the sidewalk in front of the Village Smithy which is not 
within the Town of Carbondale right-of-way. 
 
Laurie took exception to the categorization of the Village Smithy sidewalk as 
leading nowhere because handicapped parking is adjacent to the sidewalk, and it 
fulfills an important function. 
 
Matt countered that the sidewalk leads to a door that isn’t frequently used.  He 
asked if there was a procedure in place to address repairs to the sidewalk. 
 
Kevin replied that there isn’t a way for the Town of Carbondale to enforce repairs 
but agreed to contact the owners of the Village Smithy and explain the liability 
aspects. 
 
Niki asked Matt to clarify his prioritization of each sidewalk. 
 
Matt noted that a key is located at the end of the list and added that those 
prioritized as #1 present more immediate problems for pedestrians and those 
prioritized as #2 are aimed to help focus this year’s round of repairs.  Matt asked if 
there are guidelines on the degree of elevation change and slope acceptable at the 
interface of driveways and sidewalks. 
 
Kevin responded that the Americans with Disabilities Act provides guidelines. 
 
Matt thought that driveways should be adjusted to accommodate sidewalks and 
expressed his desire to see it in writing. 
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Michael pointed out that the new sidewalk along 8th Street will be the same 
elevation along its entire length. 
 
Kevin explained that the new sidewalk along the west side of 8th Street will have a 
“mountable curb” that keeps the sidewalk the same elevation.  He pointed out that 
River Valley Ranch also has mountable curbs.  He went on to say that the trick is 
how to marry repairs with the existing infrastructure and the challenge in retrofitting 
a driveway to match is that new curbs are four inches and historically curbs are six 
inches so the runout to change that isn’t feasible. 
 
Matt noted that the sidewalk on 4th Street between Sopris and Euclid (275 to 225 
4th) are heavily damaged and should be a priority repair.  225 4th is on the corner 
of 4th and Euclid and there is a sidewalk on the Euclid side of the house.  This is 
also in very poor condition.  This sidewalk only runs the length of one lot and the 
best decision may be to remove rather than repair it. 
 
Laurie added that there is an elevation difference between the brick and concrete 
portions of the sidewalk in front of High Q. 
 
Niki commented that there are places like that all along Main Street. 
 
Kevin replied that they will be working to level out all the brick areas along Main 
Street. 
 
Niki commented that it would be helpful to install a handrail along the stairway in 
front of Steve’s Guitars. 
 
Kevin thought that could be added to the list but noted that making changes to 
those stairs is much more complex than one would think. 
 
Niki noted that it would be to the Commission’s benefit to include a column on the 
list so items could be checked off as they are completed.  She pointed out that 
AARP is very interested in how the process works and explained that the more 
they can demonstrate that the walk audits work, the more interested AARP is, and 
the more money AARP will make available to the community. 
 
Kevin commented that the driveway along Highway 133 just north of the Alpine 
Bank will not be addressed this year.  He suggested including this item during 2023 
budget planning which begins in July and include a recommendation to the Board 
of Trustees that this area is repaired.   
 
ADDITIONAL BIKE SAFETY ADS 
Matt reminded the commission members that they have been running two of the 
StreetSmart ads – “Be Aware” and “Be Mindful” – and asked if there were other 
messages that could be included in the bike safety ad campaign. 
 
Laurie suggested “Be Predictable” and “Leave Sidewalks to Pedestrians.” 
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Michael suggested “Be Seen” and use the same format as the StreetSmart ads with 
the bullet points: 

• Use lights 
• Signal 
• Ride with the flow of traffic 

 
Matt suggested including a message to drivers about not texting while driving. 
 
Niki suggested “All Lanes are Bike Lanes.” 
 
Matt liked the “Be Seen” because it fits with the current theme and sends a clear 
message. 
 
Kevin agreed to take care of the formatting.  He asked if the commission members 
were confident that running ads was the most appropriate way to disseminate their 
messaging and thought there might be more effective ways. 
 
Matt thought that the content was designed for newspaper ads, and it was important 
to use it to get the message out.  He agreed they could develop other ways to 
disseminate information. 
 
Kevin agreed to present the ad for approval at the June meeting. 
 
Niki suggested having property owners post signs in their yards, especially with Bike 
Week coming up. 
 
Kevin reminded the commission members of their budget limitations and thought 
printing signs might be challenging. 
 
Matt commented that he would like to see other messaging but wasn’t sure about 
the best format.  He suggested revisiting the topic at the June meeting. 
 
Laurie suggested Public Service Announcements on KDNK. 
 
Niki reminded the commission members there is also a Spanish language radio. 
 
JUNE FIRST FRIDAY DISPLAY 
Matt noted that he put in an application to have a table at the June First Friday.  He 
noted that they can use Town tables and chairs and asked when and how the 
commission members would like to staff the table.  He suggested possibly staffing 
the table from 5 to 7 pm with two commission members staffing the table at a time 
for a one-hour duration. 
 
Michael noted that he isn’t available that night. 
 
Laurie indicated a willingness to man the table for two hours. 
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Niki pointed out that unless there is something interesting or giveaways, the public 
generally ignores tables during First Friday. 
 
Laurie suggested printing large versions of the Bike Safety ads and posting them at 
the table. 
 
Matt suggested handing out safety booklets and ads. 
 
Niki agreed to check with the police department on whether they have lights they can 
give away. 
 
Laurie wondered if they could hold a drawing. 
 
Kevin suggested checking with the police department concerning light kits – they are 
practical and serve a purpose. 
 
Laurie suggested giving away safety vests. 
 
Matt thought safety vests needed light to work and wasn’t sure anyone would use 
them.  He suggested moving forward with the plan for a table at the June First Friday 
and if they can’t come up with enough stuff to give away, they can cancel. 
 
COLORADO WALKING COLLEGE 
Niki noted that the attachments included in the packet cover the curriculum of the 
Walking College.  She pointed out that she is representing the Bike, Pedestrian and 
Trails Commission and Sue Zislis is representing CAFCI; there are also two people 
from Aspen attending and they are dealing with a lot of the same problems as 
Carbondale.  She explained that her obligation is one hour of mentoring per week 
and four hours of reading and the goal is to pick a plan that will build a relationship 
with local government.  She pointed out that Carbondale is two or three years ahead 
of most communities both in terms of planning and developing a relationship with 
local government.  Niki agreed to bring attention to anything relevant or interesting 
to the Commission’s attention and provided an example from this week’s coursework 
on the history of how the United States came to be such an auto centric country. 
 
Matt commented that he would appreciate an update every month. He noted that it 
was his understanding that the final product would be a plan to present to the Board 
of Trustees. 
 
Niki replied that this is one step in a long-term plan to move the community from 
being auto centric to being pedestrian and bike centric.  She thought this was good 
timing with a recommendation in the Comprehensive Plan update to develop a 
Transportation Master Plan. 
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ADJOURNMENT 
The May 2, 2022, regular meeting adjourned at 7:38 p.m.  The next regular 
meeting is scheduled for June 6, 2022, at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


